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GALENA (GALILEO-based solutions for urban freight transport) is the European project supported
by the European Commission under the Innovation Action Theme of the HORIZON2020
Programme for Research and Innovation with funding of € 954 936 (total budget is € 1 267 240).
Urban Freight Transport action relates to find solutions to better manage and monitor freight
transport flows and ensure efficient last-mile delivery, while maximizing the economic efficiency of
urban distribution, and minimizing the environmental and social impacts.
GALENA develops the hardware equipment as well as the information system and the supervision
platform needed for the cross supply chain orchestration of a community of shippers involved in
urban freight pooling particularly for the last-mile delivery. GALENA relies on the development of a
robust and GNSS-based liability binding application, enabling the different carrier operators to join
a Mutualized Transportation Community to timestamp, geo-locate and formalize (as a real
authentication) their trip as well as any events occurring during the shipping. An innovative,
accurate and affordable hybrid system (Galileo/RTLS) will be developed for this purpose ensuring a
seamless, robust and continuous handover indoor/outdoor localization and continuous, real-time,
reliable, accurate and available Position, Velocity and Time (PVT) of carriers and high value parcels.
An already existing logistics information systems will be adapted to exchange and store shipment
authenticated data between all stakeholders, ensuring the traceability of goods, management of
status changes while drawing up an objective review of the sharing of added value between the
various stakeholders of a shared supply chain. A web service application will be set up for
continuously supervising transactions and support to the orchestration decision making process. A
truly interdisciplinary collaboration between GNSS, wireless sensors, logistics information systems,
urban logistics and freight transport experts is set up to meet the objectives.
The consortium gathers 8 EU partners from 5 countries (Belgium, Greece, France, Poland and
Spain) committed within 2-year project to disseminate results towards potential customers and
confirm the conditions for a successful larger scale deployment.
GALENA project was officially launched on 27 January 2015 in Dax in France.
Links:
Visit the GALENA Project website at: http://www.galenaproject.eu
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